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In the Extreme Makeover seminars we talked about the physical, spiritual, and ministerial aspects of a makeover and we learned we must:

· Evaluate ourselves personally, spiritually, and ministerially

· Experience the Transition – gently apply the changes

· Maintain – with periodic re-evaluations – mirror checks and touch ups

Today we’ll focus on the maintaining a successful makeover cycle.

What does the local W.M. look like when you get up close and personal?

How does it function?

Your council should involve six to eight women (depending on the size of your congregation) who have a heart for W.M.

 (Remember NO MEAN PEOPLE on your council!!!)

Assemble your council and become a ministry on purpose

· Develop your purpose

· Plan everything according to your purpose

· Keep your purpose in front of the council 

· Communicate your purpose to everyone

Council Meetings

· Set a regular time for council meeting-monthly or quarterly

· Begin with prayer/scriptural focus

· Keep your purpose in front of you at each meeting

· Have an agenda/planning  (don’t move on until there’s closure on each item)
· Schedule at least one training per year with entire council. 

The Three P’s of Event Preparation

· Plan your events in advance-quarterly or annually.  

· Publicize your events by posting on the website, flyers, bulletin, personal invitation, phone calls, mailings (snail and e-mail).

· Participate in the events!  Be an example as a council member and support all W.M. events possible.

Ideas for Events

Weekly

Bible Study (Sunday School and/or Small Groups)

Walking

Prayer Partners

Aerobics

Softball

Volleyball

Bowling

Monthly

Ladies Night Out

Nursing Home Visits

Rook Tournament

Bunko

Scrapbooking (scrapbook your WM events)
Gym Night

Star Chefs – (Cooking class with younger and older ladies)
Annually

Women’s Ministries Dream Session (with council and ladies of the church)

Spring Banquet

Fall Banquet

Holiday Homes Tour

Ornament Exchange

Scrapbook Retreat

Ladies Retreat (District/Local)

Girls Just Wanna Have Fun Night (Spa theme, games, vendor tables, speaker)

Sleepover (bring scrapbooks, photos, picture albums)

Secret Sisters

Single Parents Fair

Volunteer at a Pregnancy Crisis Center/Homeless Shelter

Mentoring Program

M.O.B. (Mother’s On Break-a support group or new parents)

*We don’t have to do all these things, but we do need to be productively ministering to women.  Continually look for new items, programs, and the latest craze coming down the pike in order to effectively communicate the never changing message of Jesus.
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